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INTRODUCTION: 

 

The West London Collaborating for Change (C4C) programme brings together VCS 

partners in Brent, Ealing, Harrow, Hillingdon and Hounslow. C4C is funded by the Big 

Fund Transforming Local Infrastructure programme on behalf of the Cabinet Office. It 

aims to modernise support by second‐tier VCS organisations to frontline groups.   

The programme runs to September 2013.  

 
The C4C partnership has developed 8 West London-wide projects and 8 that are focused 

in specific boroughs but from which lessons will be learnt for other boroughs. 

 

This pack gives you information on: 

• Each of the projects and services they are offering 

• How you can access services or find out more 

• How the projects might benefit your group 

 

At the beginning of the pack you will find details for each of the cross-borough projects. 

This is followed by shorter information and contact details for projects in specific 

boroughs. A full list of the C4C partners is included at the end of the pack. 

 

Details of the West London C4C programme are also available on the West London 

Network website: www.westlondonnetwork.org.uk. We will be running additional 

information events over the next 12 months so visit the WLN website or sign up to 

receive the free bi-monthly WLN E-News by e-mailing laura@westlondonnetwork.org.uk. 

  

Ealing CVS is the lead organisation for the West London C4C programme. If you would 

like more information on the overall programme, or to submit comments and ideas, 

please e-mail the ECVS Chief Executive, Andy Roper: andy@ealingcvs.org.uk 

 

 

 

 

 

  



3 | P a g e  

 

PACK CONTENTS LEAD ORGANISATION PAGE 

 

 

West London (WL) cross-borough projects: 

 

1. WL Social Enterprise Hub  Action Acton, Ealing 4 

2. WL VCS Skills Programme Ealing CVS  5 

3. WL Equalities Peer to Peer Project Harrow Equalities Centre  6 

4. WL VCS Business Services Hub Hillingdon CVS  7 

5. WL Companies & Communities  Hillingdon CVS  8 

6. WL VCS Brain Volunteer Centre Hounslow  9 

7. WL VCS Stats Bank West London Network  10 

8. WL VCS Shared Services  West London Network  11 

 

Borough focused projects: 

1. Brent IT Gateway  CVS Brent 12 

2. Brent Public Services  CVS Brent 12 

3. Ealing Involved  Ealing CVS  12 

4. Ealing Public Services  Ealing CVS  13 

5. Harrow Public Services  Harrow Equalities Centre 13 

6. Harrow Community Hub  Harrow Equalities Centre 13 

7. Hounslow Online  Volunteer Centre Hounslow 13 

8. Hounslow Community Assets Project Hounslow Council 14 

 

Appendix of C4C Partners  15 

• Action Acton 

• Council for Voluntary Service Brent (CVS Brent) 

• Disability Network Hounslow (DNH) 

• Disablement Association Hillingdon (DASH) 

• Ealing Community and Voluntary Service (Ealing CVS) 

• Harrow Equalities Council (HEC) 

• Hillingdon Association of Voluntary Service (HAVS) 

• Hounslow Council 

• OutWest   

Refugees in Effective & Active Partnership (REAP) 

• Volunteer Centre Hounslow (VCH) 

• West London Network (WLN) 
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Project name: WEST LONDON SOCIAL ENTERPRISE HUB  

Cross-borough (Brent, Ealing, Harrow, Hillingdon, Hounslow) 

Lead organisation delivering the project: Action Acton, Ealing 

Where to find the project: www.thedoughnutfactory.co.uk 

 

Key services provided by the project: 

The ‘Doughnut Factory’ is a business incubator and start-up enterprise hub in Acton W3. 

The new project will offer advice, online information, training and an e-newsletter for 

aspiring entrepreneurs and VCS groups across West London interested in developing 

social enterprises. 

At the Doughnut Factory entrepreneurs and VCS groups will be able to get: 

• One-to-one business advice and support for pre-start social enterprises through a 

weekly business advice ‘clinic’ with allocated one-hour individual slots. 

 

• Access to affordable desk space, offices and virtual offices 

 

• A regular social enterprise e-newsletter will keep groups informed with advice and 

new opportunities 

 

• Networking opportunities and introductions to meet other enterprises. 

 

• Business mentors to support aspiring entrepreneurs and encourage corporate 

sponsors to support the sector by building cross borough partnerships with other 

projects such as Companies & Communities (hosted by Hillingdon CVS) 

 

Main benefit for groups using this service: 

Access to practical business advice: including assessment of business ideas, market 

opportunities, identification and protection of intellectual property and guidance on 

getting new social enterprises off the ground.  

Additional information: 

The focus is on helping social entrepreneurs build sustainable and profitable businesses 

that can scale up. 

 

Who to contact to find out more: 

Contact name:   James Gardner  

Telephone: 020 8600 9500     

Email: james.gardner@actionacton.com  
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Project name: WEST LONDON VCS SKILLS PROGRAMME 

Cross-borough (Brent, Ealing, Harrow, Hillingdon, Hounslow) 

Lead organisation delivering the project: Ealing CVS (ECVS) 

Where to find the project: ECVS website: Training section: www.ealingcvs.org.uk 

 

Key services provided by the project  

This project will have three strands: 

• Ealing CVS has received national certification to offer accredited training to VCS 

staff (i.e. training leading to a recognised professional qualification). At present 

this covers qualifications in Health and Safety, Volunteer Management and 

Community Research Skills. This has been offered in Ealing but will now be 

extended to VCS groups in all 5 boroughs. 

• The Government is giving service users personal budgets to spend as they wish. 

At present this covers social care users but is due to be extended to people with 

long-term health conditions and pupils with special educational needs. VCS 

groups can secure new income by developing services to offer to users holding 

personal budgets. We will be rolling out `preparing for personalisation` 

workshops across all boroughs. 

• These are challenging times for the voluntary sector which require effective 

leadership to respond to change. In early 2013 we will be launching a new `West 

London VCS Leaders` training programme. This will be aimed particularly at 

second-tier managers in larger groups and key staff in medium and smaller 

groups. 

 

How this can benefit your group: 

Your staff can gain new professional qualifications and have the leadership skills to 

manage change in difficult times. Your group can become more business ready to secure 

new income via personal budgets.   

Additional information: 

The ECVS TIDE project also offers customised training for individual groups on a range of 

topics i.e. where your staff, volunteers and committee members are trained together on 

your own premises or at a venue located near you. Training is tailored to your group’s 

specific needs and there is a modest charge.  

 

Who to contact to find out more: 

Contact name: Clare Fay (ECVS Training Manager)  

Telephone: 020 8280 2243 

Email: clare@ealingcvs.org.uk  
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Project name: WEST LONDON EQUALITIES PEER TO PEER PROJECT  

Cross-borough (Brent, Ealing, Harrow, Hillingdon, Hounslow) 

Lead organisation delivering the project: Harrow Equalities Centre (HEC) 

Where to find the project: http://harrowequalitiescentre.org.uk/  

 

Key services provided by the project: 

The main purpose of the Equalities Peer to Peer  Project is to strengthen cross-borough 

partnership working of specialist equalities support organisations and to ensure that all 

VCS groups maintain effective and up-to-date equalities policies by:  

 

• Providing one-to-one advice and online support 

 

• Producing model equalities documents which will form part of an Equalities 

Toolkit. This which will include information on the Equality Act, Public Sector 

Equality Duties and Equality Impact Assessment requirements. 

 

• Providing training to improve the `quality of equalities work` of VCS groups  

 

• Provide capacity building training and support to grassroots equalities groups on: 

 

o Governance 

o Policy development 

o Efficiency 

o Innovation 

o Organisational restructuring 

 

How this can benefit your group: 

As a VCS group, you can improve your equalities policies, increase your knowledge 

about equalities issues and be better placed to meet the needs of the communities you 

support.  As an equalities group, you will receive guidance and training to help your 

organisation build its capacity. 

 

Additional information: 

The Equalities Peer to Peer Project is a collaboration between Harrow Equalities Centre, 

Refugees in Effective and Active Partnership (REAP), Disability Network Hounslow, 

Disablement Association Hillingdon (DASH) and OUTWEST LGBT Group. 

 

Who to contact to find out more:  

Contact name: Frank Anti 

Telephone: 020 8427 6504 

Email: frank@harrowequalitiescentre.org.uk  
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Project name: WEST LONDON VCS BUSINESS SERVICES HUB 

Cross-borough (Brent, Ealing, Harrow, Hillingdon, Hounslow) 

Lead organisation delivering the project: Hillingdon CVS (HAVS) 

Where to find the project: www.vco-support.org.uk 

 

Key services provided by the project: 

The Business Support Hub will offer a range of cost-effective support services, 

information and expertise for frontline and second-tier VCS groups in West London.  

A collection of free online resources will be available online, along with the opportunity to 

arrange one-to-one consultations with experts for more concentrated support. 

Competitively priced services will be provided both in-house, and through partnerships 

with trusted experts. The support team will consist of trained specialists in each of the 

service areas and consultants who work in or with the sector. The Hub will initially offer 

the following services: 

o HR & Payroll 

o ICT 

o Finance & Accounting 

o Funding bid-writing 

o Marketing & Communications 

o Supply management (purchasing, procurement etc.) 

 

How this can benefit your group: 

The Hub will offer VCS organisations a single point of contact for sector focused and cost 
effective specialist support services. The Hub will support groups to focus on core 
activities by giving them the option to access non-core or support services from the Hub. 
 

Additional information: 

Service areas will be developed in phases over time, so not all services will be available 

at the launch date. The Hub is responsive to customer needs, so if you have specific 

support needs, please get in touch. 

 

 

Who to contact to find out more: 

Contact name: Support Hub Team  

Telephone: 01895 442722 

Email: contact@VCO-support.org.uk 
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Project name: WEST LONDON COMPANIES & COMMUNITIES 

Cross-borough (Brent, Ealing, Harrow, Hillingdon, Hounslow) 

Lead organisation delivering the project: Hillingdon CVS (HAVS) 

Where to find the project: www.companiesandcommunities.org.uk 

 

Key services provided by the project: 

The Companies & Communities project works to build stronger relationships between 

local businesses and the voluntary sector. The project will match the needs of VCS 

groups with appropriate businesses who can assist through providing pro-bono (non-

financial) support.  

The project will work with the existing initiatives and current relationships between 
businesses and the voluntary sector to promote mutually beneficial relationships to 
increase the support West London VCS groups have access to. 
 
A new website will highlight the skills and resources local businesses are able to offer 

groups and enable groups to submit requests for support in the areas of:  

o Strategic partnerships 
o Mentoring 
o Pro bono advice, services and skilled volunteering projects 
o Free use of meeting rooms, event venues and storage space 
o Gifts-in-kind of equipment and goods e.g. IT, office furniture or items for 

fundraising events 
o Training, skills workshops and presentations 
o Event and activity sponsorship 

 

 

How this can benefit your group: 

The project will give VCS groups the opportunity to build closer relationships with local 
businesses and gain access to additional expertise, skills and resources. 
 

Additional information: 

A ‘Benefiting Together’ Conference for West London Businesses will be held at Brunel 
University on 30 November to provide insight into the many ways business can engage 
beyond cash donations and the benefits this can have for both sectors. The conference 
features keynote speakers from the corporate and voluntary sector, practical advice and 
examples of successful partnerships.   

 

Who to contact to find out more: 

Contact name: Matthew Potter   

Telephone: 01895 442722 

Email: contact@companiesandcommunities.org.uk 
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Project name: WEST LONDON VCS BRAIN 

Cross-borough (Brent, Ealing, Harrow, Hillingdon, Hounslow) 

Lead organisation delivering the project: Volunteer Centre Hounslow (VCH) 

Where to find the project: www.volunteerhounslow.org.uk/brain 

 

 

Key services provided by the project: 

 

The West London VCS Brain is an online forum providing expert knowledge and 

mentoring services. The information on the website will be generated by users 

themselves through requests for advice and information on any topic that they need help 

with. The project aims to encourage a culture of knowledge sharing within the VCS. 

 

• This resource includes a ‘post and search’ tool that allows registered users to post 

up questions they need help with. Responses to queries will be dealt with through 

in-house desk research or out-sourced to experts who have signed up to support 

the project. As well as the experts, other users can respond to questions posted 

on the site.  

 

• All queries and responses will be automatically filtered resulting in themed ‘fast 

fact’ pages - the first place for users to seek out answers. Periodically all 

responses will be collated and a range of downloadable fact sheets produced. 

 

• Field experts will be encouraged to volunteer as mentors who will provide real-

time online classes as well as face-to-face small group meetings. Mentors will also 

be offered training to hone up their skills and to ensure their knowledge base is 

up-to-date.  

 

How this can benefit your group: 

 

VCS groups can focus on their core mission rather than spending time 

finding/researching answers to common questions. They will also benefit from easy 

access to best practice in a wide range of areas. Groups will additionally benefit from 

opportunities for increased cooperative working and the services of skilled individuals.  

 

Additional information: 

 

To ensure the privacy and security of those involved, and to maintain the quality of the 
offering, the system will be moderated. All users must register in the name of the 
organisation they represent. 
 

Who to contact to find out more: 

Contact name: Martin Seymour 

Telephone: 020 8570 5083 

Email: thinkbusiness@volunteerhounslow.org.uk 
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Project name: WEST LONDON VCS STATS BANK  

Cross-borough: (Brent, Ealing, Harrow, Hillingdon, Hounslow) 

Lead organisation delivering the project: West London Network (WLN)  

Where to find the project: www.westlondonnetwork.org.uk  

 

Key services provided by the project  

Most funders, including local councils, now require you to provide detailed evidence and 

factual information when submitting funding bids. 

Through the new online Stats Bank you will find: 

• Easy to use, at a glance key stats for each borough plus London-wide stats 

around Population, Deprivation, Poverty, Health, Crime, and Education. Data can 

be cut and pasted into funding bids, your business plans or other documents. We 

will be regularly updating the data to ensure key stats are current. 

• A range of longer downloadable reports with fuller data  

• Practical advice tips e.g. how to use tools like Survey Monkey to carry out your 

own community research 

• Signposting to other useful sources of free data e.g. the National Indices of 

Deprivation, Office of National Statistics and the London Poverty report 

• Contact officers who can give you online or phone advice on additional stats you 

may need 

 

How this can benefit your group: 

Better evidence of need and key stats you can include in your funding bids or in 

developing your future business plans. The Stats Bank will also help groups to increase 

their understanding of data and its uses. The Stats Bank will particularly benefit smaller 

and medium size groups with fewer resources to collect and analyse data. 

Additional information: 

Early in 2013 we will also be running free training courses on how you can use stats in 

your reports or in presentations to funders or decision makers. 

 

 

Who to contact to find out more: 

Contact name: Laura Ferreria 

Telephone: 020 8280 2281 

Email: laura@westlondonnetwork.org.uk  
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Project name: WEST LONDON VCS SHARED SERVICES 

Cross-borough (Brent, Ealing, Harrow, Hillingdon, Hounslow) 

Lead organisation delivering the project: West London Network (WLN) 

Where to find the project: www.westlondonnetwork.org.uk  
 

 

Key services provided by the project: 

The West London Shared Services project will provide an online facility via the West 

London Network website where VCS groups can express an interest in merging with 

other groups or sharing resources like staff, equipment or premises.  

Groups will be able to easily see what opportunities are out there and connect with each 

other to explore ways of working together: 

• An interface that helps VCS groups offer or request to share services such as: 

o Staff e.g. Book-keeper, Finance Officer, IT Officer 

o ITC e.g. Video camera 

o Premises e.g. Training Room 

 

• Good-practice advice tips in considering mergers or shared back office functions  

 

• Case studies of existing successful mergers or shared back office functions among 

VCS groups in West London 

 

• Signposting to national or regional advice agencies, which can provide help to 

VCS groups on mergers or shared back office functions. 

 

How this can benefit your group: 

Making it easier to explore options for mergers or sharing back office services with 

similar groups in your own borough or neighbouring boroughs. Saving back office costs 

at a time of increased financial pressures on VCS groups. 

Additional information: 

More detailed advice on mergers or shared back office functions is also available via your 

local borough CVS 

 

Who to contact to find out more: 

Contact name: Laura Ferreria  

Telephone: 020 8280 2281 

Email: laura@westlondonnetwork.org.uk  
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 BOROUGH FOCUSED PROJECTS 

 

 

Brent IT Gateway:  

 

To transform infrastructure support to front line groups through new modes of 

connectivity.  To establish a new `virtual CVS` website offering webinars, local 

databases, micro-volunteering, peer learning, video tutorials, podcasts, IT gateways to 

public and private sector partners, online VCS forums and consultations, and Google 

mapping of local VCS groups. To provide new opportunities for local groups to access 

public sector funding for the provision of services. 

Contact: Fuad Uddin 

Phone: 07825 215 652 

Email: f.uddin@cvsbrent.org.uk     

Visit: Website under development  

 

Brent Engagement in Public Services:  

Via the new Brent IT Gateway local VCS groups will have online access to latest 

commissioning and contracting opportunities. Plus the project will develop new 

partnerships with public sector commissioners 

Contact: Tessa Awe 

Phone: 020 7624 4055 

Email: tessa@cvsbrent.org.uk 

Visit:   http://www.cvsbrent.org.uk/ 

 

 

Harrow Engagement in Public Services:  

 

The project will: 

 
• support the development of a Harrow Community Interest Company (CIC) 

involving the voluntary, community, private and public sectors.  

• through a Harrow CIC to pool resources, reduce back-office spending, develop 

local multi-agency consortia or partnerships to win bids or contracts and create 

innovative solutions to shared difficulties 

• share experiences, models and lessons learnt with other VCS public engagement 

projects under the BLF programme in Ealing and Brent 

Contact: Rhona Denness 

Phone: 020 8427 6188 

Email: rhona.denness@hib.org.uk   

Visit:  http://www.harrowinbusiness.com/ 
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Ealing: Ealing Involved Community Portal:  

Ealing Involved will support local residents, businesses, public sector organisations and 

voluntary groups to ‘make a difference in Ealing’. A new community portal will: 

• Allow local residents to make direct donations to local community projects  

• Encourage local businesses, residents and other organisations to pass on spare 

equipment, office goods,  PCs and other IT items to small neighbourhood groups 

• Help residents take up volunteering opportunities in local voluntary groups or 

with local public sector partners 

• Encourage local residents to take up civic responsibility roles 

• Help local people get involved in local campaigns and post up short videos 

showing communities in action in Ealing 

 

Contact: Carmel Cahill 

Phone:  0208 280 2237 

Email: carmel@ealingcvs.org.uk 

Visit:  www.ealinginvolved.org. (from 08 November) 

 

 

Ealing Engagement in Public Services: 

 

Ealing Community Network and Ealing Council are carrying out a major review to 

improve customer support for VCS groups, develop increased partnership working and 

identify opportunities for increased VCS commissioning to deliver public services. A 

major joint report with 50 action recommendations is now available 

 

Contact: Andy Roper  
Phone:  020 8280 2231  

Email: andy@ealingcvs.org.uk  

Visit:  www.ealingnetwork.org.uk  

 

 

Harrow Community Hub: 

 

To develop a new shared premises hub for Harrow VCS groups (including hot-desking 

facilities) 

Contact: Anne-Marie Morris 

Phone:  020 8422 4849 

Email: anne-marie@carramea.org.uk  

Visit: Website to be developed 
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Hounslow Online:  

An online resource to allow local VCS groups to either ‘swap’ skills or buy skills through a 

credit system. Credits banked can then be used to purchase advice, time or other things 

such as venues, training or resources. In a Skills Swap an organisation can post 

something that they want to offer and others can bid for it through swapping a skill or 

resource. Inter-volunteering allows individuals within organisations to give volunteering 

time and thus earn credits. There will be links to other programmes and services 

including the West London VCS Brain. 

Contact: Martin Seymour 

Phone: 020 8570 5083 

Email: thinkbusiness@volunteerhounslow.org.uk 

Visit:  www.volunteerhounslow.org.uk/credit 

 

 

Hounslow Community Assets Project:  

The aim of the project is to maximise the use of community assets in Hounslow. CAN will 

work with the Council and the Voluntary and Community Sector exploring the provision 

of premises space, and if there is an established need work with the Council and the VCS 

to establish a voluntary sector resource centre for the borough.  

 

The holistic approach will include; assessing VCS need; developing a VCS partnership 

approach to spaces; business planning; identifying potential tenants; establishing 

governance structures; and setting out working practices around the functionality of the 

building. 

 

Contact: Kate Tomkinson 

Phone: 0208 583 2208 

Email: Katherine.tomkinson@hounslow.gov.uk  

Visit:  www.hounslow.gov.uk/voluntary_sector.htm 
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LIST OF WEST LONDON C4C PARTNERS 

Action Acton 

Name: John Blackmore 

Telephone: 020 8993 9605 

Email: john.blackmore@actionacton.com  

Website: http://www.actionacton.com/  

 

Council for Voluntary Service Brent (CVS Brent) 

Name: Fuad Uddin  

Telephone: 07825 215 652 

Email: f.uddin@cvsbrent.org.uk  

Website: http://www.cvsbrent.org.uk/  

 

Disability Network Hounslow (DNH) 

Name: Virginia Fassnidge 

Telephone: 020 8577 0956 

Email: virginia@disabilitynetworkhounslow.org  

Website: http://dnh.org.uk/  

 

Disablement Association Hillingdon (DASH) 

Name: Sue Hammond 

Telephone: 020 8848 8319 

Email: info@dash.org.uk 

Website: http://www.dash.org.uk/  

 

Ealing Community and Voluntary Service (Ealing CVS) 

Name: Andy Roper 

Telephone: 020 8280 2231 

Email: andy@ealingcvs.org.uk   

Website: http://www.ealingcvs.org.uk/  
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Harrow Equalities Centre (HEC) 

Name: Sami Aziz  

Telephone: 020 8427 6504 

Email: sami@harrowequalitiescentre.org.uk 

Website: http://harrowequalitiescentre.org.uk/  

 

Hillingdon Association of Voluntary Service (HAVS) 

Name: Richard Eason 

Telephone: 01895 442722 

Email: reason@havs.org.uk 

Website: http://www.hillingdonconnected.org.uk  

 

Hounslow Council 

Name: Kate Tomkinson 

Telephone: 0208 583 2208 

Email: katherine.Tomkinson@hounslow.gov.uk  

Website: www.hounslow.gov.uk/voluntarysector.htm 

 

OutWest 

Name: Chris Boucher 

Telephone: 07834483866 

Email: chris_boucher69@hotmail.com  

Website: http://www.outwest.org.uk   

 

Refugees in Effective & Active Partnership (REAP) 

Name: Sarah Crowther 

Telephone: 01895 441530  

Email: sarah@reap.org.uk  

Website: http://www.reap.org.uk  
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Volunteer Centre Hounslow (VCH) 

Name: Taz Nagra 

Telephone: 020 8570 5083 

Email: director@volunteerhounslow.org.uk  

Website: www.volunteerhounslow.org.uk  

 

West London Network (WLN) 

Name: Laura Ferreria 

Telephone: 020 8280 2281 

Email: laura@westlondonnetwork.org.uk 

Website: http://www.westlondonnetwork.org.uk  

   

 

 

 

 

 

 

 

 

 

 

 


