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STATEMENT FROM CVS BRENT CEO

We are delighted with our continued provision of capacity building 

services for Brent’s voluntary, community and social enterprise sector, 

which are at the heart of everything we do. 

We are now a dedicated team of six employees and over twenty 

volunteers, working tirelessly to develop organisations and residents 

who want to improve our borough. We have recently acquired new premises 

that we are developing as a hub for our sector, with an accessible training suite and 

public health resource library.

We also have a role to ensure that the voice of our sector is heard, especially in 

these ever changing economic times. We have to ensure that our sector is strong, 

and is seen as an equal partner with public sector counterparts, and that our value 

is not underestimated and misrepresented. 

I would like to thank our trustees, team, volunteers and sector on a whole for a 

job well done, and that we all continue to move forward with passion, drive and 

determination to help those who need it the most in our society.

STATEMENT FROM CVS BRENT CHAIR

It has been an exciting year for CVS Brent against a background 

of unprecedented changes for many, particularly those who are 

vulnerable and resource poor in Brent. I believe that the Community 

and Voluntary Sector in Brent has the potential to e� ectively support 

those in need, in our community. To ensure we are fi t for purpose we 

need investment in our infrastructure, governance, delivery systems and 

our sta�  and volunteers.

 

I want to see the Community and Voluntary sector in Brent ready to deliver grant 

and contract programmes as well as creating business opportunities that ultimately 

support our vulnerable neighbours to achieve fi nancial and social independence. 

 

I wish to thank CVS Brent sta�  and Board for their commitment and enthusiasm 

for our work, and also our members who have been unstinting in their resolve to 

support vulnerable customers, despite the di�  cult business environment. I wish 

also to thank our funders and supporters for their partnership with us. Our new 

o�  ces will give us an opportunity to further develop our sector, one that leads on 

community support.

Statements from 
CVS Brent CEO and Chair
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CVS Brent is an independent capacity building organisation for Brent’s not-for-
profi t sector. We aim to create an independent inclusive, trusted and sustainable 
organisation that will enable Brent’s voluntary, community and social enterprise 
sector (VCSE) organisations to further develop a thriving civil society. This will 
be achieved through the provision of relevant & high quality services using a 
mixture of group training, information and guidance. Ultimately, we want local 
VCSE agencies to be equipped and ready to provide cutting edge local services.

OUR VISION 

CVS Brent’s vision is of a confi dent and vibrant borough where individuals, groups 

and communities work together to enrich society. 

OUR MISSION

Our mission is to support individuals and organisations in Brent to have the capacity 

to respond to the needs of, and deliver the aspirations of their communities, through 

voluntary action.

CVS Brent’s current services include (see page 6-10 for full list):

“CVS Brent aids the development 
and delivery of cutting edge 
community services”

Consulting the local sector and residents in empowering them to infl uence 

strategy, policy and decision-making

Bespoke fundraising training, advice, information and guidance

Governance and planning advice and support

Themed events (e.g. Health and wellbeing, Commissioning)

Networking and representation

Online capacity building services with training on accessing those services

Keeping abreast of new policies and initiatives a� ecting the sector and 

disseminating information

Developing partnerships with local civil society, local and regional statutory 

bodies and the private sector

What We Do
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CVS Brent has recently undergone rebranding 

in line with our aim to promote ourselves as the 

go-to organisation for ensuring local agencies are 

developed and supported to deliver cutting edge 

services for the local community.  

We want to ensure that local benefi ciaries have 

their needs met with e�  cient and e� ective 

quality services. We want our local VCSE sector 

to take pride and have confi dence in the work 

they do. We also want to ensure they are seen as 

competent and highly regarded allies among their 

private and public sector partners, when it comes 

to the joint delivery of local community services.   

Accordingly, CVS Brent is here for VCSE agencies who:

Are actively seeking to better themselves

Are actively seeking to better their community

Want to better position themselves for securing local government contracts, and 

other forms of funding; including grants to deliver local services 

Rebranding CVS Brent:  
“Cutting Edge Development”
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VCSE BRENT CAPACITY BUILDING PROJECT

At the heart of CVS Brent is our Capacity Building project; a core service from CVS 

Brent that provides our VCSE members with advice, information and guidance for 

local community initiatives.

Our Capacity Building project aims to develop the sector’s ability to operate and 

respond e� ectively to current and future challenges and opportunities. Our support 

for the VCSE sector covers the following areas:

Our Services and Activites

One of the main achievements has been to help local organisations secure 

£1.5million investment to develop and continue to meet the needs of the community 

they serve, as well as supporting the development of successful consortia ready to 

deliver services for the local community.

For more information, contact Fuad Uddin on f.uddin@cvsbrent.org.uk / 07825 
215 652 / 020 3011 1693 or contact Tessa Awe on t.awe@cvsbrent.org.uk  / 020 
3011 1690 

Governance – assistance with trustees and organisational governance.

Organisational development – Assistance with developing and implementing 

procedures/policies (e.g. health & safety, recruitment).

Planning – assistance in organisational/project planning (e.g. SWOT analysis). 

Monitoring and evaluation – assistance in data collection and handling to 

determine project and organisational impact (e.g. examining before/after data).

Fundraising advice – assistance in identifying organisation revenue streams (e.g. 

grant funding, donations) and point by point feedback on draft proposals with 

detailed comments/suggestions.

Reviewing project budgets – assessing whether fund request are realistic and 

eligible.

Needs based evidence – assistance in acquiring primary (soft) and secondary 

(hard) research for evidencing project needs (e.g. client surveys, government 

data).

Training & events – providing training in the above, as well as networking and 

consultation events for policy and decision-making.
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Mapping and creating a directory of the borough’s youth service providers

Identifying the development needs of local youth service providers through 

various forms of consultation

Establishing an ongoing training and support programme for developing their 

organisational capacity

Establishing a children and young people’s forum that interfaces with relevant 

decision making bodies, represents the sector needs, as well as providing an 

additional means of support and consultation for the sector.

FIRM FOUNDATIONS & YOUTH ORGANISATIONS 

CAPACITY BUILDING PROJECTS

We are now involved in a capacity development initiative targeted at the borough’s 

VCSE agencies providing services for children & young people agencies through 

Firm Foundations (Clear Thinking Consulting) and young people agencies through 

Youth Organisations Capacity Building (Brent Council). The objective being to fully 

equip children & young people’s organisations in securing, and delivering public 

sector tenders, in addition to increasing and improving their income and fi nancial 

management, as well as operating with appropriate safeguards. This is being done 

through: 

Firm Foundations and Youth Organisations Capacity Building Projects are funded 

by John Lyons Charity and Brent Council respectively.

For more information contact the Darren Thomas on d.thomas@cvsbrent.org.uk 
/ 020 3011 1695

Our Services and Activites
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WELL LONDON CHALKHILL 

Well London Chalkhill aims to help improve the health and wellbeing of residents 

of Chalkhill estate in Wembley.  A team of 15-20 trained local volunteers spread the 

word about existing local activities and help to start or encourage new initiatives. 

These include a disability group, dance and exercise, healthy eating, emotional health 

awareness, social events, employment support, food growing and volunteering.  

Highlights include:

Beginning in August 2012, the project will continue to April 2015 and is part of a 

Greater London Authority initiative across 11 Boroughs. Funded by Brent Council and 

the Big Lottery, partners include Brent Public Health, South London and Maudsley 

NHS Trust and University of East London. 

For more information contact Michael Stuart on m.stuart@cvsbrent.org.uk / 
07568 575580 

BRENT ADVICE MATTERS (BAM)

The Brent Advice Matters (BAM) project brings together locally established 

advice agencies as a consortium to improve the quality of information, advice and 

guidance residents can access in Brent. The BAM consortium includes Advice 4 

Renters, Age UK Brent, Ashford Place, Brent Citizen’s Advice Bureau (lead agency), 

Brent Community Law Centre, Brent Mencap and CVS Brent. BAM will make use 

of decision trees, self-help literature instructional videos and more, with the aim 

of helping residents access the information and advice they need. CVS Brent’s 

contribution to BAM includes website development, collaborative IT solutions and 

coordination support. The BAM project is a 2-year initiative as part of the Advice 

Services Transitions Fund from the Big Lottery and the Cabinet O�  ce.

For more information, contact Fuad Uddin on f.uddin@cvsbrent.org.uk / 07825 
215 652 / 020 3011 1693 or contact Liz Moxon on liz.moxon@brentcab.co.uk / 

020 8438 1214 

over 50 residents recruited as paid stewards at Wembley Stadium

800 people coming to the launch event, outreach resulting in a mailing list of 700 

individuals

more people getting to know each other

starting an internet cafe and a trained volunteer led delivery team of local 

residents.

administering health & wellbeing grants for VCSE organisations (over £25k).

Our Services and Activites
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HEALTHWATCH BRENT

Healthwatch Brent (HWB) serves as the local spotlight on health & social care 

services delivered in Brent. HWB is an independent organisation with the aim of 

giving people in Brent a stronger voice to infl uence and challenge how health and 

social care services are provided in the borough. HWB is currently being delivered 

by a local consortium of Brent based charities, which include founder directors from 

Brent Mencap, Elders Voice, Brent Citizens Advice Bureau, Age UK Brent and CVS 

Brent. In addition to supporting the governance of HWB, CVS Brent’s contribution to 

HWB includes websites, collaborative IT solutions, social media and communication 

with members & friends.

For more information on HWB, contact enquiries@healthwatchbrent.co.uk 
/ 0800 9961839 (lines are open Monday 10am-1pm and Wednesday 
2pm-5pm).

BIG LOCAL WEMBLEY CENTRAL

Big Local Wembley Central (BLWC) is an exciting project for 

residents to use at least £1m to make a massive and lasting positive 

di� erence to their communities (over 10 years). It is about bringing 

together all the local talent, ambitions, skills and energy from 

individuals, groups and organisations who want to make their area 

an even better place to live. BLWC is one of 150 Big Local areas in 

England, with Wembley Central selected in the third and fi nal wave of 

the Big Local Programme. Many di� erent languages are spoken and a 

high transient population exists in the BLWC area, which poses challenges 

for the community as a whole, hence the BLWC project’s arrival is timely. This 

is an exciting opportunity for local people, whether they live, work, study or have 

children studying in the Big Local Wembley Central Area that are keen to address 

local issues using local solutions. This year is our “Getting Started” phase, which 

involves developing the BLWC Partnership and a Local Plan for the area to guide 

investment over the next 10 years. Activities involve door knocking surveys, drop-

ins, community visits and funding youth and faith based engagement activities to 

capture local views.

For more information on this project, contact Katharine Harrison on k.harrison@
cvsbrent.org.uk / 07702 021 883 / 020 3011 1692.

 

Our Services and Activites
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PUBLIC HEALTH RESOURCE LIBRARY

CVS Brent is happy to announce the opening of the Brent Public Health Resource 

Library. The centre holds literature and teaching aids to provide information and 

training on multiple areas of health and wellbeing, ranging from self-care of long 

term conditions (e.g. diabetes, high blood pressure) to targeted campaigns (e.g. 

smoking cessation, sexual health). The centre will be open to clinicians, schools 

and other agencies, including VCSE organisations wishing to promote health and 

wellbeing. 

For more information, contact Tessa Awe on t.awe@cvsbrent.org.uk  / 020 3011 
1690 

NEWSLETTERS, UPDATES & TWEETS

The e-Newsletter is rolled out on a monthly basis, providing information of interest 

and importance to the voluntary and community sector operating in Brent. Designed 

as a digital e-Newsletter, it is best viewed online, as it includes many links to shared 

In addition to the 19 newsletter issues we have published to date, we also publish 

additional updates which include pressing matters.

CVS Brent has recently launched on Twitter, where we are tweeting on relevant 

events, training and news of interest to the VCSE. Our tweets can be viewed at 

http://twitter.com/CVSBrent or followed via the handle @CVSBrent.

OFFICE SHARE & TRAINING ROOM

CVS Brent is exploring how to accommodate local VCSE organisations with o�  ce 

space and hot-desks in our modern premises, complete with internet, telephone 

and kitchenette facilities. Have a training session, workshop or something similar 

that you need to deliver? CVS Brent now provides a fully resourced training suite 

for community groups (seats up to 50). This includes laptops, Wi-Fi, media 

centre, projector and catering space

For more information and bookings, please contact info@cvsbrent.org.uk / 
020 3011 1690 

information on upcoming events, such as training, conferences and workshops

available funding and awards and their key deadlines

vacancies such as jobs, volunteering and space

a range of news items from local, regional and national sources

a section for member organisations to publicise their own services, events, news, 

etc.

Our Services and Activites
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4G LIGHT UP

Building on top of our involvement in the 

Digital Switchover project ending in April 

2012, CVS Brent was invited by London 

Voluntary Service Council (LVSC) and 

Digital Outreach (DOL) to participate 

in 4G Light Up outreach for TV viewers 

following activation of fourth generation 

mobile telecommunications. With the 

potential of interference between 4G 

mobile signals and TV, our project worked 

with select VCSE organisations and other 

community events to target vulnerable 

residents (e.g. elderly, disabled) and 

explain steps to minimise disruption. 

The success of our project meant LVSC / 

DOL also invited CVS Brent to undertake 

a second phase of 4G outreach. 

Achievements include outreach activities 

to over 40 community events.

For more information on the 4G Light Up, contact Charlie Fernandes on 
c.fernandes@cvsbrent.org.uk / 020 3011 1690

Our Services and Activites
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EMBRACING TECHNOLOGY

Much of our everyday activities are in some way dependent or connected to 

technology. Many business activities and the delivery of services are in some way 

reliant or enhanced by technology.  Agencies providing services and working on 

behalf of the community must embrace the challenge of integrating technology into 

the way they operate, if they are to work in a more e� ective and e�  cient manner, 

where funders and service users are coming to expect modern ways of doing 

things. This can involve devising holistic services using multiple specialist providers 

to match up services to meet the needs of a resident. CVS Brent is embracing 

new technologies and will be sharing lessons learnt and suggesting cost e� ective 

solutions for VCSE members.

BECOMING QUALITY ASSURED

Public sector departments and funders are increasingly expecting services 

they invest in to be delivered by agencies with quality. In order for VCSE service 

providers to demonstrate this, organisations must ensure their capacity to deliver is 

always being developed in line with relevant standards of quality and requirements. 

This is not just a simple issue of about attending one o�  workshops or getting 

an accreditation, it’s about keeping up-to-date. CVS Brent aims to support VCSE 

organisations in becoming commission ready, with demonstrable quality assurance 

standards that give commissioning bodies the confi dence to work with our sector. 

BETTER MANAGEMENT OF RESOURCES 

By now, we should all recognise and accept that local authority and other sources 

of funding are becoming harder to access due to increased competition and a 

reduction in overall spending. In many ways, agencies can embrace these challenges 

as an opportunity for improving their e�  ciency through better management and 

use of resources. CVS Brent will explore ways local VCSE members can make better 

use of their limited resources, including use of shared functions (e.g. fi nance, o�  ce 

share). 

CHANGING THE VIEW OF THE SECTOR

Agencies serving local communities continue to strive to deliver vital services in 

our sector. However, these e� orts often fall under the radar. However, we must 

work with each other as one community and this requires doing what it takes to 

prove ourselves and demonstrate our under-valued contributions for the overall 

community. With the right quality, attitude and professionalism, Brent’s VCSE can 

make a strong impression and work progressively with stakeholders.

Challenges We Face
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ENTERPRISING

With dwindling resources and increasing service uptake, it often feels as if the sector 

is on a knife-edge. However, CVS Brent will be supporting VCSE organisations to do 

more to explore enterprise opportunities and generate greater income to help with 

o� setting the growing costs of services.

Our Short Term Goals 
INCREASING VCSE SECTOR SUPPORT

We aim to increase our membership through e� ective marketing, which will allow 

us to be seen as the go-to organisation for cutting edge support for the sector.

BRIDGING THE GAP WITH THE PRIVATE SECTOR

Besides working to increase the capacity of the sector to work in partnership with 

local public sector agencies, CVS Brent are currently looking at practical ways 

of further establishing meaningful and working partnerships with private sector 

agencies for the joint delivery of community services.

EMBRACING AND PROMOTING DEVELOPMENT VIA THE 

INTERNET

Utilising online technology, we aim to develop the sector in more practical and 

empowering ways. For instance, by improving and promoting our online resources, 

such as our virtual self-help tutorials.

ENTERPRISING

Our goal is to support the local VCSE sector for the long-term. Accordingly, we 

endeavour to become a more enterprising agency and are therefore exploring ways 

that will contribute to us becoming more self-reliant and sustainable. 

Challenges We Face /
Our Short Term Goals
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Statement of Financial 
Activities

CVS BRENT

STATEMENT OF FINANCIAL ACTIVITIES
for the period 4 November 2011 to March 2013

INCOMING RESOURCES

Incoming resources from generated funds
Voluntary income

Investment income

Incoming resources from charitable activities
Capacity building

Total incoming resources

RESOURCES EXPANDED

Charitable activities
Capacity building

Governance costs

Total resources expanded

NET INCOMING RESOURCES

TOTAL FUNDS CARRIED FORWARD

NOTES

2

3

4

5

-

7

UNRESTRICTED 

FUNDS (£)

23,475

95

-

-

23,570

-

11.663

2,520

14,183

9,387

9,387

RESTRICTED 

FUNDS (£)

-

-

-

256,750

256,750

-

162,250

-

162,250

94,500

94,500

TOTAL 

FUNDS (£)

23,475

95

-

256,750

280,320

-

173,913

2,520

176,433

103,887

103,887
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Balance Sheet

CVS BRENT

BALANCE SHEET
at 31 March 2013

FIXED ASSETS

Tangible assets

CURRENT ASSETS

Deptors

Cash at bank

CREDITORS

Amounts failing due within one year

NET CURRENT ASSETS

TOTAL ASSETS LESS CURRENT LIABILITIES

NET ASSETS

FUNDS

Unrestricted funds

Restricted funds

TOTAL FUNDS

NOTES

11

12

13

14

UNRESTRICTED 

FUNDS (£)

479

790

25,923

26,713

(17,805)

8,908

9,387

9,387

-

-

RESTRICTED 

FUNDS (£)

-

36,500

58,000

94,500

-

94,500

94,500

94,500

-

-

TOTAL 

FUNDS (£)

479

37,290

83,923

121,213

(17,805)

103,408

103,887

103,887

9,387

94,500

103,887
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OUR TRUSTEES
Danny Maher (Chair)

Fiona Hill  (Treasurer)

Abdi Farah

Daksha Chauhan-Keys

Erik Mesel

Sally Kirkwood

Sandra Kabir

Siobhán Carey

MEET THE TEAM
Our Sta� 

 

Tessa Awe 
(CVS Brent CEO, Healthwatch Founding 

Director) 

Fuad Uddin 
(Development Manager)

Charlie Fernandes 
(Projects Support O�  cer)

Katharine Harrison 
(Big Local Project Coordinator) 

Charmaine Williams 
(Senior Volunteer)

Darren Thomas 
(Youth Agencies Capacity Builder)

Michael Stuart
(Well London Project Coordinator)

CVS Brent, 5 Rutherford Way, Wembley, HA9 0BP

020 3011 1690 

www.cvsbrent.org.uk

info@cvsbrent.org.uk 

twitter - @CVSBrent

 


