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Chair’s message
-------------------------------------------------------------------------------------------------------------------------------I am pleased to introduce our annual report for 2019/20 in which you will be able to read about the
work and impact of CVS Brent over the year. This year has been particularly challenging for a range
of reasons, including bringing our costs down to a sustainable level and at the same time maintaining
high quality support services to Brent’s diverse voluntary and community sectors. It is a testament to the
skills and commitment of CVS Brent’s staff and volunteers that we have continued to meet our targets.
CVS Brent has continued to advocate on behalf of the voluntary and community sector raising issues
at a strategic level and supporting organisations to be involved in local decision-making – a
fundamental part of our work as an umbrella organisation.
The final quarter of this year has been a challenging one with the COVID-19 crisis, which has had a
major impact on whole communities locally and across the country, including the charity sector. CVS
Brent has been working jointly with Brent Council to coordinate the voluntary and community sector
response locally. This work has included:
•

Coordinating the theme-based steering group, comprising local voluntary organisations
leading on cultural and faith groups, children and young people, food banks, disability, older
people and homelessness

•

Supporting the development of local mutual aid groups

•

Triaging calls from local residents in need of help and support, such as food parcels and
shopping

•

Volunteer brokerage

•

Administration of Brent Council’s mutual aid grants

We will not know what the long term impact will be as yet, especially on the voluntary and community
sectors. However, what we do know is that even before the COVID- 19 crisis, the sector was already
seeing an increase in demand for services and at same time having to deal with cuts in funding. It is a
tribute to the sector in its response to dealing with the crisis, demonstrating our resilience with dwindling
resources and increasing inequalities within our communities. There will always be a need for services
provided by the voluntary and community sector rooted in our local communities.
This is my final annual report as Chair of CVS Brent and I wish to thank members of the CVS Brent
trustee board, the staff and volunteers for their support and work to ensure that CVS Brent continues
to deliver services that meet our objectives. I would like to wish the new Chair of CVS Brent, Christopher
Murray, the very best and am sure that CVS Brent will continue to develop and be responsive to the
needs of our diverse communities under his leadership.
I would also like to thank our funders, Brent Council, City Bridge Trust and the Mayor of London and
London Plus, whose support is vital if we are to continue to provide services that meet the needs of our
diverse local communities.

Danny Maher
Chair
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CEO’s message
-------------------------------------------------------------------------------------------------------------------------------Welcome to our annual report for 2019-2020, another busy and challenging year for us. CVS Brent
continued to deliver support to Brent’s diverse and vibrant voluntary and community sectors. This year’s
annual report will be available only on-line to reduce our carbon footprint and to make savings. I
hope that you will find our annual report informative about the work that CVS Brent has delivered
and undertaken on behalf of both local communities and the sector over this year.
Our work’s emphasis has continued to be on supporting small community organisations, mainly from
Black and Minority Ethnic communities and new start-ups. CVS Brent has provided this support through
spending dedicated 1-2-1 time with each organisation and/or individual to ensure that bespoke
support is provided. Over the year we also delivered several training sessions targeted at small
community organisations. CVS Brent will be exploring our training and other support services after the
crisis of the pandemic.
CVS Brent’s Monitoring and Evaluation Project, which commenced in July 2019, aims to provide
intensive tailormade support to small community organisations to enable them to identify, develop and
implement appropriate outcomes measurement and quality assurance systems, taking into account both
the needs of the organisation, as well as targets set by funders.
As mentioned in the Chair’s report, the last quarter of 2019-2020 saw the COVID-19 crisis, which has
impacted on Brent’s diverse communities, with Black and Minority Ethnic communities being most
vulnerable to COVID-19. CVS Brent in partnership with London Borough of Brent coordinated the
voluntary and community sector response. Once again, Brent’s voluntary and community sector stepped
up to the plate, demonstrating our quick responsiveness and flexibility to provide the services that
were needed. It is clear that it will be many months before things are back to normal, whatever the
“normal” will look like after this pandemic.
This is my final annual report to you as I leave CVS Brent as its CEO. I came into this organisation at a
time when the organisation needed a change in the way it operated. I undertook this huge task and
over time moved the organisation to a place where it can now start looking externally and building
its sustainability. Over this time, I have built many partnerships, and these will continue to flourish under
the new CEO.
All the work included in this annual report would not have been possible without the commitment and
work of CVS Brent’s staff team and volunteers and the support of CVS Brent’s Board of Trustees and
our members. I would like to thank them all for their time and commitment to CVS Brent.
I wish CVS Brent all the very best under the leadership of its new CEO Mohammed Walji, who will
take the organisation through the next phase of its development as the local civil society support
organisation.
Anju Bhatt
CEO
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Capacity Building
-------------------------------------------------------------------------------------------------------------------------------The aim of CVS Brent’s capacity building service is to
develop and support existing voluntary and community
organisations to become resilient and sustainable
through better governance and fund raising, and to
support the establishment and set up of new groups.
Over this year CVS Brent worked with a wide range
of organisations, in the main small community
organisations providing various aspects of capacity
building support.

Organisations supported
177
As part of co-ordinating voluntary sector capacity
building support within Brent, CVS Brent facilitated the
Brent Voluntary Sector Capacity Building Group with
Social Innovation and Enterprise Hub (SEIDs) and
Young Brent Foundation to reduce duplication of
services, as well as to cross-refer organisations to the
appropriate organisational development support.

Capacity Building - No. of organisation supported each quarter
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Organisations approach CVS Brent with a diverse range of
support needs, varying across the year.

CAPACITY BUILDING
CASE STUDY
An individual came in to get support
in setting up a Project. Over a
period of 5 months, the following
support was given: -

-

CVS Brent works to better equip those working in the sector so
they have the skills and qualities necessary to progress their
organisations beyond the period of intervention.
Our popular training events are mostly delivered by CVS Brent
staff; others bring in external trainers.

-

-

Advice on creating a
project plan and giving
feedback on the final plan
Advice on the type of
policies and procedures
needed - templates were
given on key policies and
procedures
Advice and support on a
funding bid. Feedback on
the completed bid. This bid
was successful
Advice on recruiting and
training of volunteers
Other advice on marketing
the project, DBS for
volunteers etc.

The support given resulted in a
project for Reading Buddies scheme,
which was set up and running within
5 months.

A great and
engaging
training session

“Thank you so much for the
support you offered me setting
up my Reading Buddies
Scheme. The scheme has been
brilliant. We have had 8
volunteers coming into school
every Wednesday morning to
read with a Year 1 buddy. The
teachers have noticed an
improvement in the kids’ reading
and the volunteers have really
enjoyed the experience. Your
advice to make sure the
volunteers have a cup of tea and
a chat was very valuable. The
volunteers have definitely made
friendships and met others who
live near them”.

Lots of relevant
and useful
information
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Monitoring and Evaluation
-------------------------------------------------------------------------------------------------------------------------------The main aim of the Monitoring and Evaluation
Project, funded by City Bridge Trust, is to support
groups to identify and develop appropriate
monitoring and evaluation systems to enable them
to become sustainable in order to continue to
deliver services to their communities. The project
commenced in July 2019.

Organisations supported so far

43
Types of Evaluation support
40
35
30
25
20
15
10
5
0
1-1
Developing Applying
support tools and for funds
reports

Training

Bulletin

M&E training sessions

4
Monitoring and Evaluation bulletins were
instigated as an alternative to face-to-face
training and support when restrictions because
of Covid-19 came into force in the last month of
the year.
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Social Isolation in Brent Initiative (SIBI)
-------------------------------------------------------------------------------------------------------------------------------CVS Brent continued to manage and deliver the SIBI Project in Brent to support people who are socially
isolated. We continued to do the outreach work in the community to raise awareness, develop and
support local initiatives and worked with a range of partners. The information below covers the period
April – November 2019 when, as part of Brent Council’s tendering process the contract was awarded
to Age UK Hillingdon, Harrow and Brent.
•

Numbers of clients supported and followed up - 287

•

Maintained a database of over 1,600 activities.

•

Produced 11 fact sheets aimed at activities for people with different abilities.

It was lovely talking to you and listening to all the
types of activities available. Now I have something to
look forward to and to aim for in my difficult
recovery.

I have been at the project you pointed at me a
couple of weeks ago. Been a great morning.
Thank you very much. Incredibly exciting!

During the year, SIBI set up Brent Disability Social Group in response to identified need.

Group sessions and outings
Group members

30

13

An average of 16 people attended each of seven ESOL classes with Brent Gurkha National
Association
There were 30 Sewing classes held with 20 participants
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Brent Advice Fund and Brent Advice Matters
-------------------------------------------------------------------------------------------------------------------------------Brent Advice Fund
CVS Brent is sub-contracted by Citizens Advice
Brent to administer the Brent Advice Fund (BAF)
and manage the Brent Advice Matters (BAM).
Brent Community Advice Network (BCAN)
CVS Brent were sub-contracted by Citizens
Advice to manage the BCAN from October
2019. The aim of the BCAN is to improve the coordination of information, advice and guidance
provision across the borough through:
•

Connecting local community
voluntary organisations that
information, advice or guidance.

•

Ensuring that the unmet and priority
advice needs of Brent’s diverse
communities are identified and provided
for

•

Enabling a range of local community and
voluntary organisations to develop
and/or expand their offer of free
information, advice and guidance

and
offer

The BCAN website is central to much of the
support offered to individuals and
organisations.

BCAN website pages viewed
6%
11%
36%
13%

16%

18%

Housing

Welfare benefits

Immigration/asylum

Work/employment

Money/debt

Health
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CASE STUDY FROM BCAN
_________________________________________________________
Asian Women’s Resource Centre
Ms C was referred to the AWRC Advice Service through Brent Social Service; she is 42 years old
comes from South America and has dual nationality. She moved to the UK in 2010 having been
promised a job that would pay enough for her to buy her house in her home country. She could only
find low-paid work and had to pay back the costs of travelling to the UK. For six years she was a
sex worker until she met a man with whom she set up home. She then arranged for her son to come
and live with them and worked as a cleaner.
After a year Ms C’s partner became increasingly physically abusive, on one occasion beating her
to unconsciousness in front of her son. She was rehoused in Brent but struggled to work because of
the physical and emotional impact of the trauma.
“My life had fallen apart and with that I completely lost control of my household finances”.
A Social Worker signposted the family to local services and Ms C was prescribed antidepressants
by her GP. AWRC Advice Service had a worker who spoke Ms C’s own language; she was assisted
to sort out her benefits, helped to request emergency advance money from UC, given food vouchers
and referred to a service for people experiencing mental ill-health.
Ms C is looking forward to starting a training course and new career.
“I cannot put into words my appreciation for the support that I have received from the AWRC Advice
Service. They did not judge me and instead made me look on how much I can still achieve in my
life”.
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Working in Partnership
-------------------------------------------------------------------------------------------------------------------------------One of the main roles of CVS Brent is to ensure that the voice of local communities and the voluntary
and community sector is heard at strategic levels, both locally and sub-regionally through collaborative
working across the sectors to influence the design and delivery of services. Initiatives include:
•

Brent Social Prescribing Strategy Group, set up to develop a joint strategic vision of how social
prescribing will be delivered in Brent’s diverse communities, including enabling the voice of the
voluntary and community sector to influence the development of these services.

•

Brent Social Prescribing Network was set up as a result of the first workshop organised. This
is a multi-sectoral network comprising representatives from the voluntary and statutory sectors.
The Network provides an opportunity for all stakeholders to share information, discuss any
issues arising out the work undertaken and to network.

•

Brent Integrated Care Partnership Board is the overarching decision-making body for the
development and implementation of joint working arrangements between providers and
commissioners, and aims to form alliances of providers offering integration of services.

•

College of North West London, a joint initiative to discuss the feasibility of developing joint
accredited courses for the local voluntary and community sectors.

•

North West London Third Sector Strategic Leadership Group was set up in response to
development of North West London CCG, to ensure that the role and voice of local communities
and the voluntary and community sector is taken into account in both policy and service
delivery.

•

Brent Borough Council provides funding to ensure to are able to continue to operate as the
primary infrastructure agency for Brent’s voluntary sector. In addition to the contractual
arrangement, CVS Brent values close partnership working and a joint strategic approach to
addressing the priorities within the borough.

CVSB events
-------------------------------------------------------------------------------------------------------------------------------BRENT SOCIAL PRESCRIBING WORKSHOP JUNE 2019

In response to social prescribing policy developments, CVS
Brent organised a workshop to bring all the sectors together
to gain a better understanding of social prescribing
through:
•

Starting discussions about social prescribing in Brent

•

Learning about other social prescribing models

•

Discussing the opportunities and implications

•

Agreeing a way forward for the social prescribing agenda in Brent

The workshop was attended by over 40 people representing both the voluntary and community and
statutory sectors.
BRENT SOCIAL PRESCRIBING NETWORK SEPTEMBER 2019

As result of the Social Prescribing Workshop held in June 2019, CVS Brent facilitated the Brent Social
Prescribing Network, with the first meeting held in September 2019 to provide:
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•

An update on the progress made on Social Prescribing

•

An opportunity for the voluntary and community sector to feed into the development of Brent
Social Prescribing Strategy

•

An update from local Primary Care Networks on their work on social prescribing

The Network meeting was attended by over 35 people from across the sectors.
‘LUNCH AND LEARN’ - BRENT VOLUNTEERING EVENT JUNE 2019

CVS Brent was successful in securing a small grant from the
Mayor of London’s office to organise a joint event with Young
Brent Foundation and Quintain, to introduce employee
volunteering schemes and to highlight special volunteering
opportunities and networking opportunities. The event was
attended by over 50 people, including from the voluntary
and community sectors, with speakers from Ashford Place
(Dementia Cafes Project), the Football Association and Brent Council – the Borough of Culture.
FUNDERS FAIR OCTOBER 2019

CVS Brent’s bi-annual funders fair was held in October 2019 attended by over 60 people from the
voluntary and community sectors and 13 funders, both statutory and trust funders. The format of this
event was presentations from funders and then an opportunity for attendees to have 1-2-1 sessions
with individual funders.
“Well done! Congratulations! It was fantastic that lots of time was allocated for
groups to talk directly with funders about their project ideas! Thanks”.
AGM 2019 DECEMBER 2019

The theme for the annual general meeting was ‘Working together to
deliver Social Prescribing in Brent’.
The speakers included
representatives from Brent CCG and a community group, which
highlighted the social prescribing work they were delivering to their
local community and what resources they needed. The meeting was
attended by over 50 people, representing both the voluntary and
community and statutory sectors.

VOLUNTARY SECTOR LIAISON FORUM (VSLF) MEETINGS JULY 2019 & FEBRUARY 2020

Two VSLF were held during the year, with a total of 75 representatives attending. The topics covered
at these meetings were:
•

Workshop facilitated by Collaborate CIC on infrastructure needs and role of the voluntary
and community sector in Brent

•

The future model of collaboration between the Voluntary and Community Sector and Brent
Council
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CVS Brent people
-------------------------------------------------------------------------------------------------------------------------------SIBI VOLUNTEERS
Naomi Poponne
Jane Strom
Hilary Wilson
CVS BRENT VOLUNTEERS
Jane Strom
BOARD OF TRUSTEES
Danny Maher (Chair)
Emad El-Ebadi
Erik Mesel (to December 2019)
Norma Hoyte (Vice Chair)
Sandra Kabir
Anne-Marie Morris (Treasurer)
Chris Murray (from December 2019)
Sally Kirkwood (co-opted member)
STAFF TEAM
Indre Balcaite (to July 2019)
Anju Bhatt
Daksha Chauhan-Keys
Leo Diaz
Steven Fahey
Renee Gallagher
Vania Guetova (to May 2019)
Jonathan Landaw
Verona Lynch (from August 2019)
Avani Modasia (from August 2019)
Michael Stuart (to December 2019)
Salli Ward (from July 2019)
Katherine Wilkinson (from October 2019)
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FINANCIAL INFORMATION FROM THE AUDITED ACCOUNTS 2019/20
____________________________________________________________________
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Income for the period April 19 - Mar 20 was
broadly grant based and spread across a
number of independent projects that included:
•
•
•
•
•

Social Isolation Brent Initiative
Brent Advice Partnerships
Capacity Building
Monitoring and Evaluation programme
BCAN

Expenditure was used to meet development support
demand for 177 organisations including start-ups, it was
also paramount in the delivery of 24 training sessions
across a broad thematic spectrum and aided in the raising
of over £796,000 by organisations supported by CVS
Brent.
Net movement in funds for the period was (£112,325)
owing largely to reduced income to the previous year,
most notably from BAF and Capacity building, down by
£119,000 & £79,221 respectively; this is partially offset
by a reduction in overall expenditure of £75,349.

15

ANNUAL REPORT 2019-2020

Despite the substantial deficit for the
year, CVS Brent remains in a strong
financial position with unrestricted
funds of £87,027; new funding
streams are being sought and secured
and the response to the pandemic
remains the focus.

CVS Brent has carried out a financial risk assessment and is set to diversify income sources and
examine income generating activity as we move forward.

CVS Brent

support@cvsbrent.org.uk

020 3011 1690
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